Appendix C

DRAFT CAPITAL PROGRAMME
Description Budget Budget Budget Total 2019/20 to
2019/20 2020/21 2021/22 2021/22
£000's £000's £000's £000's

Education - Fixed Term Expansions 900 336 - 1,236
Education - Fire Safety Works 1,000 - - 1,000
Education - Major Maintenance 2,000 2,000 2,000 6,000
Education - Miscellaneous 4,935 272 207 5,414
Education - Permanent Expansion 719 508 399 1,626
Education - SEN 24,534 11,681 473 36,688
Education - SEN Centre of Excellence 1,550 - - 1,550
Children, Families and Education Sub Total 35,638 14,797 3,079 53,514
Affordable Housing Programme 7,273 - - 7,273
Disabled Facilities Grant 2,400 2,400 2,400 7,200
Gateway, Strategy and Engagement Sub Total 9,673 2,400 2,400 14,473
Allotments 341 - - 341
RIF - Brick by Brick Borrowing 30,000 20,000 - 50,000
Community Ward Budgets 576 576 576 1,728
Devolution initiatives 912 912 912 2,736
Empty Homes Grants 1,000 500 500 2,000
Feasibility Fund 330 330 330 990
Fieldway Cluster 1,413 - - 1,413
Fiveways junction 3,000 2,000 - 5,000
Growth Zone 8,000 20,000 60,000 88,000
Highways - Maintenance Programme 5,000 5,000 5,000 15,000
Highways - flood water management 414 175 - 589
Highways - bridges and highways structures 223 8,110 - 8,333
Highways - Tree works 179 179 179 537
Leisure centres equipment upgrade 1,004 - - 1,004
Libraries Investment 2,000 2,000 1,000 5,000
New Addington Leisure Centre 5,796 - - 5,796
New Addington wellbeing centre - 6,500 6,500 13,000
Parking 153 - - 153
Park Life 12,151 - - 12,151
Play Equipment 985 - - 985
Safety - digital upgrade of CCTV 500 - - 500
TFL - LIP 2,462 2,000 2,000 6,462
Walking and cycling strategy 750 750 - 1,500
Waste and Recyling - Don’t Mess with Croydon 601 475 - 1,076
Place sub-total 77,790 69,507 76,997 224,294
Asset Acquisition Fund 45,000 - - 45,000
Corporate Property 2,000 2,000 2,000 6,000
Finance and HR system 412 - - 412
ICT Refresh & Transformation 5,500 1,500 1,500 8,500
People ICT Programme 6,927 2,014 1,521 10,462
Uniform ICT upgrade 534 3,600 - 4,134
Resources sub-total 60,373 9,114 5,021 74,508
General Fund 183,474 95,818 87,497 366,789
Fire safety programme 10,000 - - 10,000
Larger Homes 1,500 - - 1,500
Major Repairs and Improvements Programme 26,771 26,771 26,771 80,313
Special Transfer Payments 180 180 180 540
HRA Total 38,451 26,951 26,951 92,353
Capital Programme Total 221,925 122,769 114,448 459,142




DRAFT Capital Programme Resourcing 2019/20 to 2021/22

Funding Budget Budget Budget Total
2019/20 2020/21 2021/22 2019/2022
£000's £000's £000's £000's

Capital receipts 2,500 - - 2,500

ESFA 10,000 3,500 - 13,500

School Condition Funding 2,000 - - 2,000

Basic Needs (Education) 6,833 - - 6,833

EFA Invest to Save (Education) 969 969 - 1,938

TFL LIP and other funding 2,462 2,000 2,000 6,462

NHS - 5,000 - 5,000

CIL 6,800 6,800 6,800 20,400

CIL local meaningful proportion 1,200 1,200 1,200 3,600

Disabled Facilities Grants 2,400 2,400 2,400 7,200

Borrowing 48,946 33,949 15,097 97,992

Borrowing - (RIF) - BXB and Affordable Homes 37,273 20,000 - 57,273

Borrowing - Asset Acquisition Fund 45,000 - - 45,000

Borrowing - Growth Zone 8,000 20,000 60,000 88,000

S106 1,800 - - 1,800

Football foundation 7,291 - - 7,291

GENERAL FUND 183,474 95,818 87,497 366,789

Major Repairs Allowance 27,709 21,209 21,209 70,127

HRA - Revenue Contribution 3,718 3,718 3,718 11,154

HRA - Use Of Reserves 7,024 2,024 2,024 11,072

HRA FUNDING 38,451 26,951 26,951 92,353

TOTAL FUNDING 221,925 122,769 | 114,448 459,142




